
RECOMMENDATIONS FROM CABINET – 6 JUNE 2022 
 

FINANCIAL OUTTURN 2021/22 

1. The Cabinet considered the outturn position for the 2021/22 revenue and capital 
budgets in the knowledge that the year saw the continued financial impact on the 
Council of the Covid-19 crisis. 

Summary 

2. Following closedown, the year-end position for 2021/22 is a net underspend of 
£144,000 after allowing for transfers to Reserves outlined within the Cabinet report.  
This is an improvement on the last report to Cabinet of February 2022 where a net 
overspend of £314,000 was projected (gross £1,191,000 less forecast reduction 
through use of both the £500,000 Leisure Covid Support Specific Reserve and 
£377,000 Income Compensation scheme grant). 

3. The main changes in the last quarter of the year relate to increased recovery in income 
levels in many areas resulting in savings of £385,000 against budget, together with 
Council-wide salary savings amounting to around £93,000.  Further detail of all 
variations since the last report, are shown in Appendix A of the Cabinet report. 

4. Interest income during the year, totalling £174,818 was £1,818 more than the original 
estimate of £173,000 which is an improvement on the last reported position to Cabinet 
on 14 February 2022.  Of the total interest received for the year, £707 has been utilised 
(refer to paragraph 28) leaving a balance of £174,111 to transfer to General Reserve. 

5. Dividend income from investments in the Local Authorities Property Fund generated 
£220,768 in year; a shortfall of £19,232 against the £240,000 budgeted to finance the 
Revenue Budget for the year.  The small shortfall in dividend income received will be 
comfortably met from General Reserve. 

6. The capital outturn position shows a £1,459,000 underspend against the revised 
budget. This includes projects that came forward during the year totalling £3,813,000 
which were unbudgeted at the start of the year.  An analysis of this is shown in Table 2 
of the Cabinet report.  The total net expenditure from Specific Reserve and the 
General Reserve for 2021/22 is set out in Appendix C of the Cabinet report. 

Recommendations  

7. That Council approves 

(i) that grant income as set out in paragraph 12 to 25 of the Cabinet report 
be transferred to Specific Reserves; 

(ii) that requests totalling £82,000 be transferred to Specific Reserves as set 
out in Table 1 of the Cabinet report; 

(iii) that balance of interest totalling £174,111 as set out in paragraph 27 of 
the Cabinet report is transferred to the General Reserve; 

(iv) that the shortfall in Dividend income totalling £19,232 as set out in 
paragraph 31 of the Cabinet report is met from the General Reserve; 

(v) that the 2022/23 capital programme be increased by £5,215,000 as a 
result of slippage of some 2021/22 capital projects as detailed in Table 2 
of the Cabinet report; 



(vi) that the revenue underspend in 2021/22, totalling £144,000, be 
transferred to General Reserve. 

 

 

CAPITAL PROGRAMME AND REVENUE PROJECTS UPDATE 

1. Cabinet considered two new projects proposed to be added to the Capital 
 Programme and Revenue Projects for 2022/23 and updates on The Orchards – 
 improved Toilet provision project. 

Summary 

2. The Capital Programme and Revenue Projects for 2022/23, as approved at Council 
 on the 2 March 2022, amounted to £4,128,000.  This was increased by £1,138,000 to 
 £5,266,000 as detailed in the Capital Programme Update report to Cabinet 21 March 
 2022, approved by Council on 30 March 2022.  However, there are now two other 
 projects that need to be added to the programme, as well as reporting an update for 
 the ‘Orchards – improved Toilet provision’ project previously approved by Council on 
 30 March 2022.  Further details are set out in the Cabinet report.  

Recommendations  

3. That Council approves: 

(i)  the variations to the Capital Programme and Revenue Projects 2022/23 
contained in paragraph 17 of the Cabinet report in accordance with the 
Council’s Financial Procedure rule B3. 

 


